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Example on how to link Capabilities to Microservices

• A business capability is an 

abstraction that captures the 

essence of “What” business 

does and can do. 

• A Business Value Stream (or 

next level Process) is a end-

end-activity from a 

stakeholder perspective 

• A Microservice is a modular 

service that achieves a 

specific business outcome by 

orchestrating Value Streams 

and realizing Capabilities

Sample Capabilities

Accounts Receivable

Shipping and Fulfillment Inventory Management

Billing Management Account Management

Micro Services

Order Management

REST API

Business Logic

Database

REST API

Business Logic

Database

REST API

Business Logic

Database

Create Order Send Invoice Ship Product
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